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How important are luck and timing

when you set up in business?

af

WHAT part does timing play In

making o business d success? If

woul start your business this vear
rather thon naxt, of the yeor
cfter that, howt misch will thot
affect its success? And is thera
amything you-can do to moke
sure you get it right first time?

Kelth Hunt ot Results

intermnational. o business adviser,

said timing could have a very
Big Impact. Be sald the first
factor to considar was the
potentiol market opporiunity,

"Markats caon blow hot anag
cold. For exampia, at The

momant things ke green issues
and online stuff are really hot, so

It 1 hod a business thatl wos
handling one of thode, | would

be desperate fo try and get Inta

It as quickly s possible bafore
fre market moved awoy from
me.*

The second factor s cash -
whether you hove enough of it

Hesoud: " The woy 1o assass that

I5 to do o proper financial plan
and then odd at least onocther
50% to that - and probably
100%. Bacauss the one thing
abaout starting up o business i
that things always take longer
than you expect

“Work out how you are going o

find the money becauss Yol
could have o great idea and
e 75% down the track, but if

Hes! news al wawamnchour-De . Co LUK

you run out of cash you have
Just lost evarything I you
hovent managed to biing It to
fristtion.”

The third key facton sold Hunt,
wias knowledge. The best time
1o start a business is when you
know evenything about the area
In which you are going to
operate, He said: "My sirong
odvice i to sfick to what you
kriowt And If you don't know it
make sure you leam the tode
first at someona aisa’s expanss.”

The final factor is getting the
right pacple 10 halp you. He
said: “The timing i night when
you hove good people you con
do it with. You will have far moma
chance of succass If you have
one or wo pariners who you
know: trust and like, and can
work with fo share the burden,”

Clolre Brynteson got her timing
spot-on when she founded Buy
fime. o lifestyle manogemean
sarvice for businesses and
individuais {buy-time.co.uk)

A formar high-fiyer ot Gold-man
sachs, the investrment bank, she
launched the business. which
provides customearns with a
peassonol assistant on an hourly
bosls 1o do everything from
organising o parking pammit to
gething broodband conneclen,
after redlsing that o growing
numbear of peopie did not hove
time to do simple averyday

Tosks ond wene prepared 1o pay
someaons alse to do tham

sha saic: "It was bliindingly
obvious to me that the rrmlﬁg
wos fght 1o do this because |
could see thal pacpla round
ma werng sufferng from a lock of
fime ond really neaded this
servica. With women
Increasingly working the same
hours as men. thare was nobody
ot home 1o toke care of
anything.”

Evan mone impartant thon the
lock af time, she said, was that
peopla ware incraasingly
prepared 1o pay for outsice
help. She said: A few yeors
previously. peopla would hove
Just laughed ot thae idea and
thought how ridiculous it was to
have a personal assistant for
your persandl fife, The key wos
putting the service In front of
peopla at a time when thay
absolutely needad it." She now
has 300 clients and 12 staff
working for her.

Doug Richord, a former star of
BBC TV's Dragons’ Den and
chairman of Library Housa,
which provides reseanch and
information on privotely held
Iost-growthy companies, reckons
that “timing Is everything”

It your business icea s oo early.
you don't really need to worry,
ha said, bacause lounching o
product or sarvice typically

tokes so much longer than you
think thoat by the time it actually
gets to moarket it may not be
too eorly ofter all

If your idea 5 too late, howesver,
you will be in big trouble
becouse there will e littke or No
cdemand. Richard sald: “Thera is
only one thing to wormy about,
and that is being oo late

“And 1his iswhere you hove 1o
b reclly honest with yourselr. If
you go into an opportunity and
vou find you are the 10th parson
fin, you should reolly sk yourself,
what s It about mea that |5 50
spacial? Becouse you con't just
be onty o bit batter than
someone alse who s dolng
someathing similar, you hove to
b rerncrk-ably Detter o make
It differant.”

However, he warns against
Decoming 100 obsessed with
trying to gat the timing right."It's
Impassibla 1o hit the moarked
nght because you con' Tknow it
I right at any ghven moment,”
hv said. " Therafore, to
precccupy yoursell with the
nation that there 5 a perect
fime to start g business 5.0
wiste of tme,”

Mark Riminton. a director af
Shirlows. the business coaches,
said It was imporant 1o look ot
how right the fiming wos In your
cwn life Defore starting up a
Business - particulary IF you
whera starfing up parthy for
parsonal reqsons, such as
wanting to ba your own boss

He saict: “If your reasons for
starting up a business ara mons
cultural than commercial, then

the timing of when you do if is
actually more fo do with your
own feelings and your
confidence than it is about tha
commearciol possibilities for your
a0

“Sfarting up a businass requires
a huge amount of commitrmeant
and It has o huge effect on
peopie s ives, 50 he mest
Impartant thing is that you
actually want to doit, You can
hove the best idea in the warkd
and the best commearcial
opportunity Bul, If you gont
have the will and the
commmifrnent 1o follow it
through, It's not going 1o go
anywhare.”

He odded: "You must have he
support of the people around
you. And that support must be
really strong becouse things will
gel far more dificull than you
expact.”

Richard puts it shightly differenthy;

“Ask yoursall who depends on
you ond whather they can
afford for you to fgil f vou are
going to do something it
depends less on your desires
and more on the support of the
peopie who depenc on you -
because they are buying Into
your vision as wall.”

And o5 1o whan you shoukd quilt
your job, Richard sold: “Thare is
much you can ¢o fo plon and
think bafore giving up your job -
that is wihy wie hove evenings
and weekends. But ot some
pirt you ore going 1o have 1o
leap. Wait Ut you know
everything that has o be done
- fhen foke o deep breath and
lump.”
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