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Organised: Claire Brynteson lounded Buy Time because. with 5o many woitken working, someone needs to fake care of things at home

When to launch
your start-up

How important are luck and timing when
you set up in business? In the first of a
two-part series, Rachel Bridge examines
the evidence. This week — timing

WHAT pan does timing play n
making a business a success? If
you stan your business this year
rather than next, or the year afier
that, how masch will thar affect its
success? And is there anything
you can do to make sure you gel
it right first time?

Keith Humt ot Resulis Inter-
national, 3 business adviser, said
timing coubd have g wvery big
Impact. He said the first factor 1o
consider was the potential mar-
ket opportunity.

“Markets can blow hot and
cold, For example, at the
moment things like green issues
andl onkine sl are really hot, so

dling one of those, | would be
desperate 1o try and get into it
as gquickly as possible before the
market moved away from me.”

The second factor & cash —
whether you have enough ol it

He said; “The way lo assess
that Is 10 do a proper financial
plan and then add ar Jeast
another 509 o that — and probei-
by 1 00¥%%, Because the one thing
sbout starting up a business Is
that things always take longer
than you expect.

“Work out how you are going
to find the money becanse you
could have a great idep and be
75% down the track, but if you

I 1 hod a business that was han-  run out of cash you have just lost

With the BT free
IT review your IT
can keep up with
your growing
business.

If you're thinking of expanding the
last thing you need is your IT,
communications and network holding
you back.

Whether you're opening a new
office, moving premises or starting
a business, we can give you all the
help and guidance you need to
ensure your IT is working at its full
potential for your business.

Then you can concentrate on what you
do best, growing your business - just
like Tim How, CED of Majestic Wine.
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everything I you haven't man-
aged o bring i (o fruldon,”

The third key FREcoor, =said
Humni, was knowledge, The best
time o start a business is when
you know everything about the
area in which you are going to
operate, He said: "My strong
advice is o stick w0 what you
know, And ifyou don't know it
make sure you learn the trade
first at soineone else’s cxpense.”

The final factor &5 gesting the
right peopli o help you, He said:
"The timing ks right when you
have good people you cin do i
with. You will have [ar mone
chance of success il you have one
or two parners who you know,
trueet and like, and can work with
1o share the burden.”

Clatre Brynteson got her tim-
Ing spot-on when she founded
Buy Time, a lifestyle manage-
ment service for businesses ancd
individuals (buy-time.couk)

A former high-flver @1 Golbd-
min Sachs, the investment bank,
she lpunched the business,
which provides customers with a
personal assistant on an hourly
basis 10 do everything [rom
organising a parking permit 1o
getting  hroadband  connecied,
after realising that a growing
number of people did not have
dme to do simple everyday tasks
and were prepared (o pay some-
one else 1o do them,

She saidt "It was blindingly
obvious to me that the iming
wias right 1o do thiz because |
could see that people round me
were suffering from a lack of
time and really needed this sery-
fee. With women Increasingly
working the same hours as mén,
there was nobody at home o
take care of anything.™

Even more important than the
lack of tme, she smid, was that
people were Increasingly pre-
pared to pay for owmside help,
She said: “A few years previ-
pusty, people would have just
laughed at the idea and thought
how ridicolous it was 1o have a
personad assistunt for your per-
sonal life. The key was putting
the service in front of people at
a lime when they absolutely
needed 1" She now has 300 di-
ents and 12 sl working for her,

Doug Richard, a former star
of BBC TV's Dragons’ Den and
chairman of Lbrary House,
which provides reseanch and
information on privately held
fast-growth companies, reckons
thar “timing is everything™,

Il wour business jdea is oo
carly, you don't really peed 1o
waorry, he said, because lanch-
ing a product or service typically
takes 20 much longer than vou
think that by the time it actually
gets o market it may not be too
early after all.

If your idea is too late, how-
gver, you will be in big trouble
because there will be Hitde or no

demand. Richard said: "There is
oply one thing o worry about,
and that is belng wo Lae.

“And this iz where you have o
be really honest with yoursell, If
you go inio on opportunity and
youl find you are the 10th persan
im, you should really ask your-
self, what Is it about me that is so
speciad? Because you can’t just
be only a bit better than some-
one else who i5 doing something
similar, you have to be remark-
ably better to make it differem.”

However, he wams against
hecoming too obsessed with try:
Ing 1o, get the tkming right. “It's
impossible to hit the market
right because you can't know it
Is right a1 any glven moment,”
he said “Therefore, w0 pre
occupy yoursell with the notion
that there is a perfect time (o star
a business is 4 waste of ime.”

Mark Rimimon, a director at
Shirlaws, the business coaches,
said it was importamt 1o look at
how right the timing was In your
own life before starting up a bus-
ness = paricularty If you were
staning up partly for personal
reasons, such as wanting 1o be
wour own bass,

He saick: *I your reasons for
starting up a business are more
cultural than commercial, then
the timing of when you do i =
actually more 10 do whh your
own feelings and your conii-
dence than [ is abour the com-

merclal possibilies for your
idea,
“Stortlng  up & business

requires a huge amount of com-
mitment and it has a huge effect
on people’s lives, so the most
important thing I5 thmt you
aceally want to do it You can
have the best idea in the world
and the best commercial oppor-
tunity but, if you don’t have the
will and the commitment 1o fol-
low it through, it's not going 1o
go anywhere,”

He added: “You must have
the suppon of the people around
you. And that suppon must be
really sirong because things will
g far more difficolt than you

expect.”
Richard pans it slightly differ-
emly:  "Ask  yoursell who

depends on you and whether
they can afford for you to (il 1§
you are going to do something it
depends less on your desines
and moe on the support of the
penple who depend on you —
because they are buying imn
your vision as well.”

And & 10 when you shoyld
quit your job, Richard said:
*There is much you can do o
plan and think before giving up
vour job — thai ts why we have
gvenings and weekends. But @
some polnt you are going 10
have o leap, Wail untl you
know everything that has 10 be
dong — then take a deep breath
and jump.”




