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John-Paul Flintoff took
the outsourcing revolution
to its logical conclusion
and gave control of

his life to experts from
Britain to Bangalore

f it wasn't for A J Jacobs, I would

never have requested underpants

from a married woman in Banga-

lore. But Jucobs had inspired me,
Unable wo ignore the global trend for out-
sourcing husiness operations to India,
hed decided 1o ousouree his life — with
remarkable sucoess.

Starting with routine tasks, such as
ordering food and  cinema  tickets,
Jacobs's agents in India moved on to
increasingly delicate. matters.  They
answered his e-mails, pestered his boss,
and, on speakerphone, read bedtime sto-
ries to his son. After he argued with his
wife, he instructed one agent to resolve
the matter onl “I can’t tell you what a
thrill I got. It's hard to get much more pas-
sive-aggressive than bickering with your
wife via an e-mail from a subcontinent
hulfway round the world.”

The hilarious account of his experi-
ment, in this month’s Esquire, has
already prompted Hollywood to buy the
film rights. And it prompted me to try the
sume thing in Britsin, Afler ali, 60% of
leading companies believe the service
they gel in India is as good as they could
get here — and the cost is much lower. T
get o dozen calls o day from good-na-
tured Indians representing British compa-
mics. Instead of resenting the oulsourcing
revolution | decided 1o embrace it

The first company [ approached,
Brickwork, originally lsunched as
a service for banks and other financial
institutions, Vivek Kulkamni, its chairman
and chiel executive, previously worked
in government [.md helped to attract many

i inesses (o

For as linle as $1.500 (£820) a month,
he tells me. | can have a full-time
graduate assistunt ol my disposal for 40
hours u week,

Until now. I'd never have believed 1
could justify the expense of & full-time
assistant. But Jacobs's experience sug-
gests it might be worthwhile. He asked
{!rn_k\mrk 10 pester his editor about a
s story iden he'd sent in. The let-
istant wrole was insistent but
It would be great if you could
nvest your time and patience on giving
thought to [Jacobs’s| plans. Do let him
know Your decision v.uu!d be

.m.cp:u.(l. v.uh uimost respect.”
Jag it. *M

3 s
Her finely erufted e-mail demands 3
palite response. The balance of power
has <h|;h:d -
R

Jld the mnluaud\ of Indrlm living
abroad. (Most use it to run errands for
aged parentsback home.) The price for
individuals {s o reasonable $299 (£165) o
month. And there’s no limit 1o the
rramby requests you can make,

1 @ I'mithe first customer in the
UK who isn't Indian. Sunder Prakasham,
the chiel operating officer, reassured
me: It really doesn™t matter if the service
is to be rendered in New York or Hong
Kong or Bristol. Anything that can be
handled through the internet or phone is

provided the lang is

English."

The agent who contacted me from Get
Friday trned out to be Asha Sarella, who
had: previously belped Jacobs. She's a
graduate in electrical engineering and in
spare moments an Indian classical dance
teacher and xalsa dancer. She married ear-
lier this year and lives with her in-laws.
There wasn't much work for electrical

in Bangalore, so she's swapped
10 customer relations,

To begin, Asha had trouble understand-
ing my British sccent. “I'm sorry, Mr
John. You speak o little fast. Can you
repeal, please?” But she got used to il
jpretty quickly. [ sent her a lengthy list of
tasks, all 1o be completed in 24 hours. Get
me 4 tnble for two at the Ivy and tickets
for the Test at the Oval. Book the venue
for my daughter's birthduy party, and
hire the entertainer, Find a place where |
can get a health check on Bupa (1 haven't
seen a doctor for a long time). Locate a
Chioé¢ “Paddington” handbag for my
wife (absolutely the thing, apparenily),
and téll me the price. Find out where [
can get cheap handmade shints, and call
Brooks Brothers in New York for u copy
of the measurements | had done three
YRAIS 30,

Thinking I might have made it 100
easy, [ asked her to call Marks & Spencer
and get them 1o send me some new under-
pants, At the time, | confess, I thought
this request rather amusing. o asked
her to find out if leading hairstylists in
London and New York would take o look
at my photo and advise on ‘whether 1
might benefit from a new look.

Then I gave her the names and contact
cetails for old friends | hadn’t seen in
o while, and asked her o get in touch
with them, say 1'd like to meet up. “Not
gquite sure i the e-mail addresses are
up (o date,” 1 told Asha, “Could you
check?

I'wondered what | coald do with the fei-
sure time | would soon have, It occurred
Lo me 10 take up the piano, perhaps write
some poetry, I asked Asha to gel prices
for pianos and find teachers in my area.
And I gave her the phone numbers of two
well-known poets and asked her to get
their recommendations on the best verse
forms for an amateur poet trying to “take
things up a level”.

She offered no comment on the tasks
— just asked when | would like my table
at the Ivy. Four hours Imer, she sent 8
clutch of e-mails. The first politely
leclined to phone any poets without first

some background research, and 1
allowed time for that. The next
contained details of my nearest piano
shop. She'd talked with the manager,

Paul Hachntt

How I let
go of m
life and
learnt
to live
a little

who recommended an upright for begin-
ners, costing £1,600. She also atached 4
list of piano teachers near me.

One detailed the closest Bupa health
centre, complete with mup. Another gave
the name of seven leading hair salons, of

h.l\-c met. Have been krcpl quite busy with
my writings. But you know, I just hired a

a8 all the way out in Tndia
And that should free

Asha: Bangalore calling

IN INDIA

Get Friday: First set up to serve
expat Indians, it now runs errands
for English-speakers everywhere.
Individuals pay 5299 (£165) a
month and there's no limit to the
number of requests you can make.
“It may seem ridiculously low,"
says its boss Sunder Prakasham,
“but we don't expect most
customers to order tasks like
Flintoff did, all in 3 single day.”
www. getfriday.com

Brickwork: More business
focused, it was co-founded by an
Indian politician who led the wooing
or multinationals outsourcing to

“Now [ intend to catch up with oid
friends like you. And do ull the things |
seem to be missing out on. 1 do miss you
all a lot. It would be wonderful if we
could meet up sometime soon, Individu-
ally er together, whichever works best. |
hope this e-mail gets throvugh: IF not. T

ou on his request.™
I loved “Hi mates”, And the PS made
me feel extremely imponant indeed. |
replied to Asha, thanking her very much
One of my friends soon replied: I can't
werk out il you've been atacked by a
virus or if this is for real. Either way, it
would be good 10 meet up — when you
get back from Bombay, perhaps?

Less sensational was the news that
she'd got me a table w the lvy ... in
December. Similarly, d::nmmi for the
Chloé handbag (£762!) was * ‘erazy and
unprecedented ... the waiting period
could run into weeks”. Brooks Brothers
no longer kept my measurements, and
anyway wouldn't give them to a third
party. And | would need to give Asha an
upper limit 50 she could bid for Test
match tickets on eBay, They were selling
for £1,000 & pair.

And my amusing request for under-
pants? By mid-afternoon UK time, Asha
had alrendy worked a long day, She left
me in the hands of a colleague, who sent
a link to M&S underpants ¢nline. Arun
pointed out that I'd need 10 choose
beiween boxers, lrunks and briefs. and
indicate ke size, colour and quontities T
required.

1 hated the pants on the website, but
couldn’t buck out now. 1 replied (copying
the message 10 Asha as requested) that
I'd like an £8 pack of three Y-fronts,
medium-sized, in a colour called teal.
“Believe it or not. these are the panis |
want,” I wrote. At least, they' 1l do, Usy-
ally what happens is this: [ huy pants, and
when my wile sees them she laughs for
about un hour. Perhaps better stick o just
one pack for now.”

Despiie this mild humiliation of my
own making, outsourcing my life was
proving a success. Worl uld continue
overnight. As Jacobs putit: “F'm not wast-
ing rime while I drool on my pillow.
Things are getting done.™

Butl nobody in India can handle the

h

. A graduate assistant for
four 40-hour weeks costs $1,500
[£813), Sometimes clients and
assistants find each other’s accent
tricky, so communication is better
by esmall,
www.brickworkanalyst.com

IN BRITAIN

Buy:Time: Claire Brynteson, 35,
founded Buy:Time three years ago.
For £25 an hour (no membership
Teel, you get a “lifestyle manager”,
who will do mare or less anything,
50 long as it's legal.
www.buy-lime.co.uk
Quintessentially: A global club
Ihat promises members access to
the inaccessible: restaurants,
premieres, fashion shows, you
name it. The general concierge
senvice costs £750. Elite
membership costs £20,000 a year,
www.quintessentially.com

P that bother me most, those that
need someone right here in my house,
now. They can’t tidy up my daughter's
toys, move the radiator standing where |
wanl the piano, or make me a cup of 1ea.

I needed to culsource locally, 1oo.

So | wried Q\lml.es-mntully i conclerge
service I'd read about in style m
It clnims to offer access © the |
hle — which in practice means upgrades.
invitations to big sociul events and tuhles
at the most fashionable restaurants
Surely Quintessentially could get me a
table at the Ivy before December? It cer-
tainly should: a dedicated “lifestyle man-
ager” costs £2 500 a year,

1eft o message asking somcane tocall,
but after two hours I'd heard nothing:
One does become accustomed, when one
has remote cxecutive assistnts, (o o
swifler response. When the call did come
through, T wasn't sore [ liked the tone: T
may have been softened by Ashi’s sweet
voice, but this male caller sounded like a
rather pushy estote agent.

I gave up on Quinteéssentially, having
by now found a company called Buy:
Time, whose “lifestyle: managers™ cost
£25 an hour. with no membership fee

list goes on,

15 bodk lifestyle managers
al regular fimes h week, the founder,
Claire Brynteson, ihid me, Others keep il

RAHRE Tt B
nagers do .lnjlhmg
wop around for better
. mortgage, collect dry cleaning
and returm onwinted items to shops, ferry
domestic animals from London to Wilt-

shire, hire and supervise builders . . .

Feeling guilty going behind Asha's
back, | asked Brynteson to find me a life-
style manager at once. And soon after-
wards [ got a call from Sophie Appleton,

\l"‘l&m \L} “.l: :3 l‘l:‘\lllfli'l ;If']-lallw r]\i'ﬁp\\‘t‘.\n‘
asking what she could da for me.

To be honest. 1 -wns rumning it of
tusks. Bul Tasked her to collect a conple
of pictures waiting for me at a Hamp-
stead art gallery, and to fetch my favour-
ite cheesecake from a nearby cake shop,

The

Then, if she didn't mind awfully, I'd like

her w find a plumber who could move

that radiator.

Sonhi
wanled

Everything worked out fine, with one
hitch. T hadn't made it clear that | only
wanted & slice of cheesecake. and when
nhoned 0 che
a slice ol che
Sophie phoned 10 check, 1 was asleep.
Consequent]y she amvedwith o mighty
slab six times the size I nee
think about offering her a slice, but soon
decided against it. Eating cheesecake is
one thing I don't need 10 outsource.

I wae asleen.
ciike, and when

1 did
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